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Jason Clotworthy, Sports Grounds Safety Authority

Adepteq have been a fantastic partner to work with and provided us
with tremendous support as we embarked upon a number of projects.
Their SharePoint Online expertise, as well as their deep knowledge
regarding the enitre Microsoft365 ecosystem, has been invaluable to us.
Always professional and always courteous, Adepteq have been a
pleasure to work with. Highly Recommended!!!
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The Problem

Sports Grounds Safety Authority (SGSA) receives applications from football grounds with the
aim of obtaining a licence to host persistently-standing spectators at football matches, a
requirement that has been in place since the disaster at the Hillsborough Stadium in 1989. This
has been a manually run process, where an Excel workbook is sent to each club for senior staff
to complete and return to the SGSA.

The data supplied in the workbook is assessed against a set of criteria and a
risk rating is applied to the football ground. If the risk of having
persistently-standing spectators is considered to be within acceptable
limits, the ground is granted a licence.

In addition to gathering the main licence application data, clubs submit data on injuries sustained
by staff and spectators at the ground, during matches, and this data is gathered and sent to a
third party for analysis. Processing many sets of complex data is cumbersome, and the SGSA
were looking for a way to automate the process as much as possible.
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The Solution

A SharePoint site was built to host the form data, with the various lists linked to the parent licence
application record. The main part of the project was import and gathering of data using one of the
two main Power Automate flow processes. The import flow was triggered when a member of SGSA
staff uploaded a completed Excel licence application workbook to a document library on the
licencing SharePoint site.

Once the parent licence record was in place, the flow would go through the
remaining tables in the Excel workbook, extracting data and writing either
one or many records to associated lists in the SharePoint licencing site.

Once the licence application workbooks had all been imported, a second Power Automate flow
process was manually run which would gather the record data from the SharePoint lists that
relate to injuries (for staff/spectators injured during a football game at the ground in question),
and write those records out to a new summarised Excel workbook. This injury data summary
workbook would then be sent away for analysis.
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Business Benefits

Data was captured in a more consistent way using the Excel workbooks and the use of data
validation limited errors. Importing of data, from a staff perspective, was no more complex than
dragging and dropping an Excel workbook into a SharePoint document library.

Data in SharePoint could be viewed immediately after import, allowing
SGSA staff to see and compare information across clubs without having to
open and view data in Excel workbooks side-by-side.

Staff time which would normally be spent sending out licence application forms, and then
manually processing the returned documents, could be used instead to carry out other SGSA
work. The gathering of application data was simplified, and the production of the amalgamated
injury information data set was also simplified as much as possible, removing the need for staff
to be involved.
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WHAT NEXT?

Our goal is to help clients fully leverage the Microsoft 365 Suite.
This 15 minute Q&A gives you the chance to ask our Microsoft Cloud
Experts, anything and everything relating to Microsoft 365.

We provide practical guidance tailored to your unique business
needs, driving sustainable growth and a competitive advantage.

READY TO TAKE THE FIRST STEP?
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LET'S CONNECT!
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www.adepteg.com | Adepteq, 152 - 160 City Road, London, EC1V 2NX | 0203 805 4143 Freephone: 0800 6444 365


https://www.instagram.com/adepteqltd/
https://www.facebook.com/Adepteq/
https://www.linkedin.com/company/adepteq-ltd
https://twitter.com/adepteq
https://www.youtube.com/channel/UCzRTYAUbmqVCg3sDuZdyWCg
https://outlook.office365.com/owa/calendar/Consultancy@adepteq.com/bookings/
tel:08006444365

